


COGNITIVE FLEXIBILITY: THE ADAPTIVE REALITY OF CONCRETE ORGANIZATION CHANGE

The question of why some organizations change when others do not is of central interest to the organization change literature. While large-scale, empirical studies have emphasized organization demographic characteristics such as size, age and resources, a recent body of case-based literature has begun to emphasize the role of cognition in determining whether organizations change. In particular, the literature suggests that organizations characterized by cognitive flexibility are more likely to change than those characterized by cognitive rigidity. This study investigates the impact of three core constructs that contribute to cognitive flexibility—variety, novelty, and framing—on when organizations change their technology. I examine the impact of these three constructs at both the team and organization level on the likelihood of three degrees of technical change: major, moderate, and minor. I study these questions in the emerging solar photovoltaic industry where technology development and commercialization represents a central feature of organization development and success. I find that all three constructs: variety, novelty, and framing contribute to technology change. Furthermore, I find that the greater the scale of change, the greater the influence of cognitive flexibility on change. Finally, I investigate the link between change and performance, and find that, in fact, large changes actually improve performance more than small changes but only after an initial adjustment delay.
